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I* AMBASSADOR LOT, JOINED BY OAS SHYSERt OAS PUftCELL AND 
MR. DAVIDSON MET KITH UNHCR DIRECTOR OF ASSISTANCE 10LLNER 
AT THE OUTSET OF MIS VISIT TO THE DEPARTMENT* UNHCft HASH- 
INGTON REPRESENTATIVE GARY PERKINS ACCOMPANIED MR. 10LLNER* 

t* AHB. LOT OPENED BY PRAISING UNHCR ON ITS EFFORTS IN 
PAKISTAN. 10LLNER EXPRESSED HIS APPRECIATION REGARDING 
PAKISTAN BUT OBSERVED THAT SOMALIA WITH ABOUT iSO,000 
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PROBLEMS . ZOLLNER STATED* THAT UNHCR HAO INITIAL PROBLEMS IN 
STAFF INS BOTH »N NUMBERS OF PEOPLE AND IN THE OUALtTT OF 
THEIR EXPERIENCE t BUT, NOV, MlTH AN EXPERIENCEO AONtNISTRATO 
IN HASENBRUCHLE, ASSISTEO BV TON BARNES; THE SITUATION HAS 
ALREADY IMPROVED. UNHCR RUST AIO THE GOVERNMENT IN ITS 
EFFORTS TO IMPROVE THE INFRASTRUCTURE TO HELP THE REFUSES S. 

3. ZOLLNER NOTED THAT A> HEALTH PROBLEMS. ESPECIALLY LACK 
OF HATER. ARE PARTICULARLY ACUTE IN SOMALIA* • > UNHCR AND 
UNtCEF ARE NOUNS AHEAD WITH MATER PROJECTS I C) THERE IS 
NOtf A UNHCR PAIO HEALTH COORDINATOR FROH M.N.O. MHO IS 
COORDINATING ALL EFFORTS INCLUDING THOSE OF THE NSO'S TO 
IMPROVE HEALTH CONDITIONS! 0> HCR HAS BOUGHT 10*. 900 LITRES 
OF FUEL OIL FROM NEIGHBORING COUNTRIESt E) U.S. CONTRIBUT- 
IONS OF FOOD ENABLED UNHCR TO AVOID CATASTROPHE t F) IN 
ORDER TO AVOID SERIOUS PROBLEMS SOME OF THE CONTRIBUTED 
FOOD SHOULD BE CI YEN TO THE LOCAL SOMALI PEOPLE AS MELL AS 
TO THE REFUGEES! AND 6) AS THE ARMY IS RESPONSIBLE FOR MUCH 
OF THE FOOD TRANSPORTATION. THE POSSIBILITY OF DIVERSION IS 
GREATER. 

1. RiZVl PLAN •- AMBASSADOR LOT OBSERVED THAT THE U.S. 
SUPPORTS THE PROPOSAL AND HAS FOUNO FUNDING FOR IT. 
ZOLLNER EXPLAINED THAT THE PLAN'S DETAILS ARE NOB BEING 
VORKEO OUT. HE TOOK THE OPPORTttNITr TO NOTE THAT CARE ANO 
MAINTENANCE OU EST IONS TENO TO PREDOMINATE OVER MHAT SHOULD 
BE THE MAIN EMPHASIS OF UNHCR NAMELY THE SEARCH FOR 
DURABLE SOLUTIONS. 

5. ESL -- AHSASSAOOR LOT EXPRES5E0 THE APPRECIATION OF THE 
USG FOR UNHCR HAVING TAKEN OK THE ENGLISH LANGUAGE TRAINING 
PROGRAM'. IT IS VITAL TO THE RESETTlENENT EFFORTS IN THE 
LIMITED OFFICIAL USE 
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U.S. IT IS IMPORTANT FOR THE UNHCR AND THE U.S. TO MORK- 
OUT GUIDELINES. ZOLLNER RESPONDED THAT THE COSTS IN THE 
PHILIPPINES ARE VERY HIGH. 

t. REORGANIZATION — AMD. LOT EXPLAINED THAT BE HAVE BEEN 
HEARING ABOUT REORGANIZATION, ESPECIALLY OF THE ASSISTANCE 
0! VISION, ANO ME MANTEO TO KNOM MHAT MERE THEREASONS FOR 
REORGANIZATION AND MHAT MERE AMB. ZOLLNER* S VIEMS ON THIS 
MATTER. ZOLLNER REPLIEO THAT BECAUSE OF THE SIZE OF THE 
PROGRAM UNHCR MISHES TO HAVE BETTER DELIVERY OFASSISTANCE. 
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to this end* unhcr considered regional and functional sub- 
divisions in the assistance division uhile nq final oecisio 
has yet been hade, he noted one proposal --splitting of 
the division into tiq divisions -- had seen abandoned. 

AN8. LOT SAID HE BElCOHEO THIS NEtfS BECAUSE HE HAD 
QUESTIONED THE HANAGEHENT BISOQH OF SPLITTINGQF THE 
DIVISION. 

?♦ DAS STNTSERt JOINED BY BR* HOGANSON AND NS. CHAVCHAVADX 
FRON REFUGEE PRQGRANS, AND NR. HURPHY, PAKISTAN DESK* NET 
KITH HESSRS. ZOLLNER AND PERKINS TO REVIEU THEAFGHAN 
REFUGEE RELIEF EFFORT* ON THE ISSUE OF PROJECTED REQUIRE- 
NENTSFQRttftl AND ANTICIPATED SOURCES OF FUNDS TO COVER 

SUCH REQUlREKENTSt NR. IOLLNER NOTED THAT UNHCR* S GENERAL 
PRQGRANHE INCLUDED *« HiLLION FOR AFGHAN RELIEF IN ttil, 
BASED ON A POPULATION OF l.l MILLION. BHAT HAPPENS IF 
POPULATION AffO NEEDS RISE ABOVE THOSE LEVELS* NR. IOLLNER 
OtSERVEO THAT UNHCR f S BUDGET COULD* (ft EFFECT, ACCOHNOOATE 
AN INCREASE OF lit BECAUSE ANOUNTS BUDGETED FOR THE ENTIRE 
TERR COULD IE ZtttMtO IN THE FIRST NINE MONTHS IF THE 
SITUATION OrNANOED. BEYOND THAT* URGENT NEEDS NIGHT IE NET 
THROUGH THE EMERGENCY RESERVE AND, FINALLY, THROUGH A 
SPECIAL APPEAL* NR. IOLLNER STATED THAT UNHCR AND If FP 
COORDINATED QUITE CLOSELY ON FOOD REQUiRENENTS ANO THAT Ht 
UNDERSTOOD *f? HAD DEVELOPED A PROGRAM FOR I tilt THOUGH H€ 
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HAS UNABLE TO RECALL AT JUST BHAT LEVELS. 

t, IN REVIEMING THE VARIOUS CATEGORIES OF ASSISTANCE IN 
THE AFGHAN RELIEF BUDGET, IOLLNER NOTED HIS OBN BELIEF THAT 
SELF-HELP PROJECTS BILL REQUIRE GREATER ATTENTION AS THEY 
STAY OF THE REFUGEES LENGTHENS. 

t. IN CONNECTION KITH THE CARE UELL-OIGGING PROGRAN (BHICH 
KAO APPEAREO THREATENED KHEN INTENDED US6 FUNDING HAD TO 
BE OIVERTEO TO UNHCR AT THE VERY END OF THE FISCAL YEAR), 
NR. HOGANSON RAISED THE QUESTION Of UNHCR RELATIONS *ITH 
VOLUNTARY AGENCIES. NR. IOLLNER REHARKEO THAT UNHCR TOOK 
A tEHY POSITIVE ATTITUDE TOUARO VOLAGS AND RECOGNIZES THAT 
FREQUENTLY THEY COULO PERFORN NEEDEO SERVICES IN THE MOST 
EFFECTIVE BAY. SHOULO THE USG HAVE A PARTICULAR INTERST IN 
FUNDING ANY SUCH PROJECTS, BE SHOULO HAKE THAT KNQBN TO 
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UHHCR AS EitRt? AS POSSIBLE SO THAT UNHCR CAN PROSRAH 
AC€OR0!KGl'f AND ASSURE THAT DUPLICATE ARRANGEMENTS ARE HOT 
HADE FOR THE SAHE SERINE* HTH RESPECT TO THE PARTICULAR 
CASE OF CARE* MR, ZGLLNER INVITED US TO COIWUKICATE UllH 
HIH OR WU PERKINS IF THE PROJECT APPEARED TO BE ENDANGERED 
FOR LACK OF FUNDING. 

10* NR. SWYSER CONCLUDED ST UNDERLiNlNS THE VALUE FOR US 
OF SUCH DISCUSSIONS* AND SUGGESTED THAT AHB. IOLLNER 
CONSIDER USITING ttASHIKGTON At LEAST ONCE AND, IF POSSIBLE 
T*ICE A TEAR TO CONTINUE THIS DIALOGUE* 

It. REPORT ON AFRICA DISCUSSION BEING SENT SEPTEL. HUSK IE 
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